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SYLLABUS

1. Course title:

Leadership in education

2. Code:

3. Cycle of study:

1

4. ECTS credits:

5

5. Type of course:

Mandatory Elective

6. Prerequisites:

7. Class restrictions:

None

8. Duration / semester:

1 7

9. Weekly contact hours:

9.1. Lectures:

9.2. Seminars:

9.3. Laboratory/Practice classes:

2

2

0

10. Faculty:

Humanities and social sciences

11. Department/study program:

Pedagogy

12. Lecturer:

dr. sc. Gabriel Pinkas, doc. 

13. Lecturer's e-mail:

gabriel.pinkas@unitz.ba
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14. Web site:

www.untz.ba

15. Course aims:

Students will familiarize with terms management, leading and leadership, emphasizing their specific meaning in 
context of education. They will also learn about the structure of classroom leadership, planning, organizing, control 
and evaluation, as functions of leadership. 

- Management and leadership in education 
- Levels of leadership in education 
- Leadership based on school  
- Principal as the leader of an education institution  
- Leadership styles in an educational institution  
- Transformational, transactional and laissez faire leadership  
- Instructional leadership 
- Model of a successful school principal  
- Planning, programming, care for people, leading, evaluating  
- Conceptional and program function of principal  
- Organizational issues  
- Analytical issues 
- Educational and instructional work  
- Managing employee’s relations  
- School, classroom and educational climate  
- Impact of leadership on school culture 

After successful completion of the course, students will be able to: 
 
• define and elaborate terms management, leadership and leading in specific context of education   
• understand planning, organizing, leading, control and evaluation, as functions of management in education  
• simulate different leadership styles, emphasizing instructional leadership   
• explicate leadership skills in an institution of education  
• identify effects of different leadership styles in an institution of eductaion 

17. Course content:

16. Learning outcomes:



UNIVERSITY OF TUZLA SYLLABUS Page. 3 / 406.09.2022

Lectures, practical work, mentoring, consultative work.

Points 
a) Pre-exam obligations - 50 
b) Final exam ---------- 50 
Total ------------------- 100 
Pre-exam obligations % : points 
1.Attendance on lectures / exercises + activity ...... 5 
2. Independent student work on a given topic: ........ 15 
Partial / Colloquium I .............................................. ... 15 
Partial / Colloquium II .............................................. .. 15 
Total pre-exam obligations .......................................... 50 
Final exam................................................ ...................... 50 
Total ................................................. ............................ 100 
The final exam is written and oral. In order for a student to enter the final exam, he / she should achieve a minimum 
of 54% of points of pre-exam obligations. 
The minimum number of points to pass the written part of the exam is 54% of the total score. 
The oral method will be applied to students who have satisfied the written part of the exam.

19. Assessment methods:

18. Learning methods:
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24. Adopted in the Faculty/Academy session:

23. Applicable starting from the academic year:

2022/23.

22. Web sources:

1. Staničić, S. (2011). Menadžment u obrazovanju. Gornji Milanovac: Centar za marketing u obrazovanju. 
2. Schulz von Thun, F., Ruppel, J. i Stratmann, R. (2001). Psihologija komunikacije za rukovoditelje. Zagreb: Erudita. 
3. Bush, T. (2008). Leadership and management in education. Los Angeles: Sage.

21. Required reading list:

Final grade 
Total performance in points G r a d e 
54 - 63 6 (six) 
64 - 73 7 (seven) 
74 - 83 8 (eight) 
84 - 93 9 (nine) 
94 - 100 10 (ten)

20. Assessment components:


